
Thetis Island Improvement District

(Volunteer Fire Protection and Emergency Response Services)

P.O. Box 3-13
Thetis Island, BC, V0R 2Y0

Minutes of the July 19, 2016 Board Meeting

Hunter Room, Forbes Community Hall

Present: Trustee Rush (Chair), Trustee Anderson, Trustee Lamb, Trustee Shelford, Trustee Phelps
Regrets: TIVFD Chief Caldbeck
Guests: TIVFD Deputy Chief Luckham
Staff: Koeppen, Aaberg
Call to order:  Trustee (Chair) Rush called the meeting to order at 10:00 am
Agenda Items:

1.  Adoption of previous meeting minutes

· Trustee Rush (Chair) moved to adopt the TIID April 23, 2016 Pre and Post AGM minutes as written.
· Seconded by Trustee Lamb
· Carried unanimously
2.  Introduction of late items - None
3. Business arising from minutes and unfinished business
3.1 Appreciation Dinner

· Staff Koeppen reported the hall has been booked for Saturday, November 5, 2016.

· Anne Dickie will cater the event at a cost of $28.00 per person all in.

· More details to follow.
· Trustee Phelps and Lamb noted they would be away at this time.
Discussion

3.2 CVRD Update

· Trustee Rush (Chair) reported on conversations with Brian Carruthers (Chief Administrative Officer, CVRD) commenting it was a useful exercise in having the CVRD explore the potential of the TIVFD operating as one of the CVRD fire departments.  The outcome created good relations with CVRD.
4.  Petitions and Delegations - None

5.  Correspondence
· Water Sustainability Act for information only
6.  Reports 
6.1 TIVFD (Deputy Chief Luckham) 
· Provided detailed report on behalf of Fire Chief Caldbeck.  Highlights included:

· Call outs
· Fire department training focus pertaining to Playbook requirements

· Clinics and workshops delivered and attended

· Annual combined TIVFD/Auxiliary Wildfire drill 

· Fire Chief Caldbeck and Deputy Chief Luckham attended the FCABC Conference in Richmond, BC.  2017 Conference in Victoria.
· Update on TIVFD Roster.  19 members at June 30, 2016.
Discussion
· Service Capacity level as defined by the Playbook.  Document is missing a critical piece in training and support for interior fires for an exterior service level.

Action item:  Trustee Shelford to draft a letter detailing concerns to the Fire Commissioner.

6.2 TIVFD Safety Committee (Trustee Anderson)
· Reported on safety meeting held July 18, 2016.  October 3, 2016 next safety meeting.

· No safety issues noted

· Water tank on Pilkey Point Road is leaning. Will need replacement sometime in the future. (potentially 2 years)
· Discussed guidelines re: fire department members approaching fires. Strategies and potential scenarios also discussed.
· Use of Ham radio operators a good resource for the TIVFD
· Notice in Espokes regarding emergencies and hazards, and the importance of complying with traffic control procedures.

· New water tank installation at the end of Pilkey Point Road on Alex Rozewicz property.

Discussion

6.4 Port Commission (Trustee Lamb)
· Dock update
· New signage to be installed for the Rockfish Closed Areas. Currently one sign to be placed at the community dock and one sign at the boat launch ramp. The Port Commission hopes to obtain two more signs, one for each of the Marinas.

· No date set for the commemorative plaque event.
6.5 Insurance (Trustee Phelps)
· Discussion on risk management for members in TIVFD.
· Current volunteer engagement requires a Doctors letter and a Criminal Record Check as part of the fire departments application process.
6.6 Financial Officer (Aaberg)
· Staff Aaberg presented current Financial Report(on file)
· GST issues, direct deposit in place
· Capital budget planning for 2017 meeting date August 12, 2016
· 5 year plan moving forward
Discussion

6.7 Administrative Officer (Koeppen)
· See comments under business arising and Appreciation Dinner

7.  Resolutions:  Adoption of the Service Level Policy Statement 
· Motion by Trustee(Chair) Rush for approval to adopt the Service Capacity Policy Amendment, Thetis Island Volunteer Fire Department Resolution #2016-01 as written.(On file)
· Seconded by Trustee Phelps
· Carried unanimously
8.  Bylaws:  Capital Works Bylaw #66
· Capital Works Bylaw #66 deferred to September 20, 2016 meeting

9.  New Business:  
9.1 2017 Budget Preparation Schedule
· Finance Committee to meet August 12, 2016
9.2 Joint meetings 
· Future joint meetings planned for TIID and TIVFD members. Date TBA
10.  Next scheduled meeting – Tuesday, September 20, 2016 Hunter Room, Forbes Hall 10:00 am
11.  Adjournment

· Motion to Adjourn by Trustee Phelps
· Seconded by Trustee Anderson
Meeting adjourned at 12:45pm
Dates to Note

Annual Banquet Saturday, Nov 5, 2016
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